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Evaluating a Potential Training Company

Choosing a training company is easy, but choosing the right one for your needs is far from it!

Here are some basic factors you should consider when searching for the right company to meet your training needs:

1. Was your initial contact with the training provider pleasant?

This is an important question to ask because, just as in interviewing, first impressions are lasting ones!  If your first exposure to the potential trainer was unpleasant, then just imaging how they would be with your students.

2. Did YOU ask the right questions?

Because you know what you want from a trainer, you should make sure you get some preliminary information which would help you evaluate that trainer.  Some possible questions to ask may include:

How long have you been providing training? In the area in which you seek training?  A company may have been in business for 10 years, but only offering your kind of training for 1.

What are the qualifications of your trainer(s)?  This is an important one because you want to ensure your students receive quality training and it’s the actual instructor(s) who will be working with the students, NOT the training company.  Therefore, trust in the instructor’s credibility and teaching ability is essential.

Can you meet my timeline?  If not, then time to look elsewhere.  However, if you were impressed with this company, you may reconsider them for another time.

Does the trainer provide courseware and/or software?  If you have your own materials, then this question is unnecessary.  However, if you desire manuals and or software, then this becomes important.

Where will training be done? On-site? Off-site? One-on-One?

How many students can you accommodate?

Will each student have an individual machine?  If so, what are the specs?  This is important because you want to make sure your students will have computers capable of providing the level of training you’re seeking.

Do you offer discounts and/or vouchers?  Many companies offer discounts to those with a large number of students, or sell vouchers, which would allow you to take several classes at a discount.  Be aware that, often times, vouchers are good only for a certain amount of time, otherwise they expire.

Can I check-out your facility?  Best if you can during an actual class so you can see their instructor(s) in action.

3. Did THEY ask the right questions?

Not only should you be asking the right questions, but so should any potential training company you’re evaluating.  YOU know what you want, but THEY know what they can do.  And, often times, what a potential client thinks they want, is not really what they want!  Any good training company would be able to distinguish and assist the client is meeting their “real” needs.

What questions might they ask of you?

What kind of training are you seeking?  A good trainer would try to get the client to be as specific as possible in order to determine whether needs can be met.  If a trainer doesn’t do this, that’s a sign of training being “stock” and it may or may not be molded to your needs.

When do you need training and for how many?

Have you used before?  If so, how was your experience?  Asking you about your previous experience(s) shows they’re interested in your impressions and may use your feedback to improve service.  If you haven’t used them before, they might inquire about your experience(s) with others to see why the change.

Do you require courseware and/or software to be installed?

What other companies have you looked into?  Many potential clients feel this question is “none of their business,” however from a trainer’s perspective, this is important.  Trainers know other trainers, and knowing who else a potential client has contacted gives us a basis for comparison.

Can you tell me about your company and/or students?  Each group of students is different!  And no matter how many times a class has been taught, it needs to be tailored to that particular group.  Knowing something about the client’s company and possible students, gives a trainer an idea of what to expect and assists in molding classes to your needs.

Where would you prefer to have the training?  Some trainers are capable of providing on-site, off-site, and individualized instruction.  And some clients have a preference as to which they would most prefer.  However, should you wish to have training done at your facility, it is possible that extra time might need to be taken to help familarize the instructor(s) with your facilities, equipment, etc.

